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One Big Thing Goal Performance
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Baseline Pulse
As a leader, | lead with a broad view of systems and processes and how they interact.
Frequency of Behaviors Contributing to Goal

Always 5
45

Often 4
3.5

Sometimes 3
25

Seldom 2
1.5

Never 1

Start Doing Stop Doing
| investigate the deeper meaning behind | put off decisions unnecessarily
events/circumstances
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Please provide feedback relevant to the pursuit of this leader’'s goal
"Brooke needs to improve in this aspect "
"Brooke attempts to do this, but still needs reminders to think and lead this way "

"Brooke wants to do this and has good intent to do this, but could still use some improvement
in this skill. "
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